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Prevention History



The way to get 
started is to quit 
talking and 
begin doing.



Big Picture



Thought 1: We are not here to judge. 

Thought 2: Everyone belongs to someone.

Thought 3: How do we change the way our 
employees view addiction? Would that 
decrease compassion fatigue?

Thought 4: How do we change the way ALL first 
responders view addiction and 
overdose?

Thought 5: What type of community do we want 
to create?



Coming to Life 

G R A N T G OA L S

• Increase the number of first responders and key 

community members who carry Narcan/Naloxone.

• Increase the number of Jackson County residents 

admitted to inpatient treatment through the 

development and implementation of a Quick Response 

Team (QRT)

• Increase the community capacity to address and sustain 

high risk substance use issues



Overview

GOAL 1 : NALOXONE

• 100 doses in Year 1

• 150 first responders by end of Year 

4

• Educate on Fentanyl, Carfentanil, 

and other dangerous drugs

• Educate on the WV Good 

Samaritan Law

GOAL 2 : TREATMENT GOAL 3 : INCREASE CAPACITY 



Challenge: Hiring of our FT Coordinator. 

Challenge: COVID hit 5 months after grant 
award.

Challenge: Law Enforcement Participation

Challenge: Using Faith Based as Transportation

Challenge: Requirements for Peer Recovery 
and Recovery Coaches changed 
mid-stream



Challenges are what make life interesting and 

overcoming them is what makes life meaningful. – Joshua J. Marine



Successes
August 2023



Jackson Co QRT 
Co-coordinators



Thank You
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