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How has your organization obtained resources to fulfill its
mission? What worked? What did not work?
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How do coalitions/organizations obtain gw!#:ggrnzf

9
resources: Tomormw i

e Ask

e Share
e Charge
e Earn
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e Fundraisers

e Individual Donors

o United Way/Payroll Giving
 Endowed Funds/Planned Giving
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Grants stronger =:

Fo Tomorrow -

e Local, state, federal, and community foundation
e Large and small
o Watch out for restrictions CrANTS GO sencr (I

[ -

HOME LEARM GRANTS SEARCH GRANTS APPLICANTS GRANTORS SYSTEM-TO-SYSTEM FORMS COMMECT SUPPORT

may browse the Self-Service Knowledge Base or consult the Qnling User Guide .

ﬁ In observance of Labor Day, the Grants.gov Contact Center will be closed September 4. For support during this closure, applicants

&-= e |

Your Team.
Your Workspace.

Applying for a funding opportunity is
easier and more efficient when your
team collaborates. Granis.gov
Workspace makes it pq}%‘ e

Apply for a Grant Using Workspace »
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et Fundraisers g:lrltll(:llggrn
P

. Tomorrow-
e Most successful when they meet more than the need of generating revenue (e.g., launching a new
program)

e There are many considerations when planning and implementing a fundraiser:
o |s It good for the coalition/organization as a whole?

o Are the resources (time, money, etc.) needed to implement the fundraiser worth the estimated
funds that will be raised?

o Does the proposed fundraiser align with our mission?
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O

e Individual donors
o United Way/payroll giving
 Endowed funds/planned giving
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:' Share Stronger
. Tomorrow =

e Asset sharing
e In-kind
e Leverage shared positions
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:. Asset Sharing g:lrl'll?llggrn::
® TOMOITOW =

o Assets are things like income, equipment, and space
e Collaboration with other agencies

Assets Vs Liabilities

Financial Components Of A Business

Assets ﬁ% Liabilities

Items or resources
that company owns

Items or resources

that a company owns
to other parties

"‘ WallStreetMojo
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® TOMOITOW =

e Anything not considered an “asset”
e Includes staff time, supplies, materials
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: Leveraged Shared Positions g:lrl'll?llggrn::;

® TOMOITOW =

e When two or more coalitions or organizations share a staff position (e.g., Human Resources)
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e Fee for service

e Fine/penalty with revenue to prevention
e Line item in a budget

e Membership dues

e Tax revenue
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:. Fee for Service

e Charging for a service provided to the community (e.g., training)
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e TOMOITOW =

e Funding from fines or penalties associated with breaking laws and regulations
e For example, fines collected from those convicted of providing alcohol to minors
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Line Item In a Budget s

® TOMOITOW =

e City/county prevention budget FY15 Budget R equest

Line-ltem Worksheet - E xa mple

. . . . FYid Fr15 FY 15
h - - f Fr13 Qpermatng Base MNew
e Other community-based organization or non-profit N N fo opatg  mm  mw
b d EME RGENCY MEDICAL SERVICES
agency u get 101-5195-00000-11001 Compensation - Fulltime Regular W/IAT2 $545,000 545,000 086,000
101-5155-00000-1 1050 Compeansation - Owrime 21045 $15,000 $15.000
101-5152-00000-12001 Social Securty FICA) 2685743 336,250 206,250
101-5155-00000-12010 RetimmentFlan S8R 1582 550,100 £50.100
101-5193-00000-12013 Employer 401(A) Contribu tion $1.800 £1.800 £1.800
101-8153-00000-12020 Insumnce - Group Health -Employess 74 200 574,200 £74 . 200
101-5133-00000-12070 Omer Employee Benefit Charges 534450 334450 $34 450 28,000
PERSOMAL SERVICES £1.201 062 $1.226.800 $1.226.800 £94.000
101-5195-00000-21028 Sendices-Wmlezs Phonas 545 $300 $200
101-5155-00000-22002 Repar & Maint - O fice Equipment 3755 3200 $800
101-5155-00000-22030 Ekcricky £T3.001 £75.000 £77.000
101-5193-00000-22034 MaturalGas 102 525,000 $22.000
107-5195-00000-2 2037 Water & Sewar 58550 $10,000 $5.850
101-5153-00000-23001 Tawvel & Lodging 54208 $10,000 £10.000 1,000
101-5195-00000-23002 Confrences & Schools 51518 £5.000 55.000 51,000
1015155-00000-23003 Dwes & Membeshps 3340 $2.000 $2.000
101-51595-00000-23004 Books & Subscaptons 51452 1,700 51,700
101-5155-00000-25001 Supplies - Ofice .99 $1,300 51,400 51200
101-5155-00000-25008 Supples - Medical 44848 £50,000 548,000 56,000
101-5153-00000-25021 Supples - Clothing/Empbyee Unifom Bi572 $5.0800 $5.800
101-5159-00000-25025 Supplies - Housekee ping $10.264 $9,500 $5.000
101-5155-00000-25030 Supplies - Small tools §rar 5800 3800 5300
101-21595-00000-27009 Op Equip - Other b =7.000 53,200 212,000
OTHER OFERATING EXFENDITURES $181.147 $204,000 £196 800 $24.500
101-5195-00000-42002 Vehicle Comactive Maint $18.780 530,000 $20.000 $1.800
101-5155-00000-42004 Twes & Tubes T3 $8.000 $3.000
101-8155-00000-42005 FuelABcations/Unieadead $55830 $100,000 $110.000 $12.000
101-5155-00000-42010 Vehcle Freventative Mant §22.224 25,000 £25.000 $3,000
101-5152-00000-42011 Vehicle Insuanoe Charges $8335 $5.200 5,300 500
101-5153-00000-42012 Vehile Replacement Charges $41.352 345,000 545,000 $8.000
101-5152-00000-4 4001 Copimr $3.163 $3.000 53,400
101-5195-00000-44002 Postage 2314 3400 $400
101-5155-00000-4 4003 Pantng 5B 400 400
101-5155-00000-44004 Telephone SystemBase Chage 51584 $1.800 31,800
101-5152-00000-4 4000 Teephone System - Long Dist 3324 3400 3400
101-5153-00000-4 4007 Telkephone System - Other 50 5200 3200
101-5155-00000-44008 Copier Paper 8543 3800 S800
INTERMAL SERVICE CHARGES $198 B6S $224.100 £230,500 £25,500
TOTALEMS $1.581074 §1.654.900 $1.654,100 $144.000
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o Membership Dues E{'r'.',?.';','egr"::

Vo TomorTow =

e Works best when coupled with value-added services that only the coalition can provide, such as
policy updates, lobbying efforts, evaluation, research, etc.
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et Tax Revenue g:lrl'll?llggrni

7o TOMOITow =

e Usually requires an act by a legislative body
e Most successful when tied to the problem you are working to address (e.g., alcohol taxes and
underage drinking)

(- epiphany community services



O _— -
—r Building A=
Jai® £am Stronger —=
o TOmOITow =

e Entrepreneurial activity
e Business plan
o Partial ownership of for-profit enterprises
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Vo Tomorrow

e For example, a catering company owned by a job training organization
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e Business Plan grrlllltllllglllgrn::

T TOMOITOW =

e The products or services you have, their relative value, how you intend to market them, to who, and
a timeline for implementation

PLAN [,

P
i
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e Develop a relationship with a business that shares the values and mission of what you do
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Making
Decisions
Regarding
Fundraising




® -
~ To apply or not to apply? g:lrltllwggrn

Tomorrow

Impact —

High Mission Impact High Mission Impact
Low Profitability High Profitability

Profitability —>

Low Mission Impact Low Mission Impact
Low Profitability High Profitability

Image adapted from The Sustainability Mindset: Using the Matrix Map to Make Strategic Decisions by Steve
Zimmerman and Jeanne Belle, 2015
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O

o What has been your experience with different types of fundraising?
e Based on your experience, what advice do you have for others?
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What questions do you have?
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