
Building an 
Organization

Presentation by: Doug Bratton



● Executive Director for Partners in 
Prevention

● Non-profit management from 
program

● Ran small for-profit business for 5 
years

● “Super Cool Boss” - Ryan

Hi! I’m Doug!



Some Disclaimers

Exciting Important

Building an 
Organization



Mileage May Vary



Relevance?
● If you are interested in non-profit management and growth - RELEVANT

● If you coordinate a coalition and want to grow your impact or ability to meet 
your mission - RELEVANT*
○ You just need to adjust some of the things I’ll talk about like Board & 

Staff to Volunteers Community Sector Representatives.

● If none of the above, then hopefully still - RELEVANT**
○ You need to use abstract thinking skills, but some of what I’ll recommend 

is worthwhile advice for any career, running a business, or building 
relationships.



Luck & Success
All success involved things we 
can and cannot control.

“Luck is the convergence of 
preparation and opportunity.”

Needs to be viewed in the 
context of a spectrum of what 
you CAN control and what you 
CANNOT control.

Preparation

Opportunity

Can’t 
Control

Can
Control









Building
Steps For



Build A Strong Board



Your Staff Is Your Most Valuable Resource



Organizational Culture Matters



Build Positive Relationships With Funders



Develop Key Collaborative Partnerships



Invest In A Good Grant Writer



Questions?



Thank You!
Contact Information

Doug Bratton
DBratton@pipnj.org

(201) 552 2264

@pipofhudson www.pipnj.org
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