
Making Your Case Workshop - Opening

12:45pm-1:00pm

1:00pm-4:00pm

7:00pm-9:00pm

Workshop
Schedule making your case
Wednesday  09.08.21

Workshop Check-In
(Registration Required- Seperate from Standard Retreat Registration)

Porch Kitchen & Bar/Lobby Bar
ECS Meet & Greet Event

.
a  grant  writing  workshop

Reading Grant Proposals

Small Group Activity
Grant Content Outline Development

Small Group Activity
Grant Review

Tips & Tricks
Closing

Workshop Wrap Up

*Schedule for Pre-Retreat is subject to change.



wi t h.
2021  ECS  Client  Retreat

Schedule

DAY  1
Thursday  09.09.21

Taking it to the Limit: Creating a Prevention Network - Virgil Boysaw
& Beth Creek
Drug Free Cecil, a coalition of coalitions, will share what it means to rethink prevention as a
"network" of prevention partners. Collaboration and coordination are vital components in
leveraging resources and reducing duplication of services; however, in order to strengthen
prevention's presence within the continuum of care, preventionist will need to look beyond
the local landscape by creating state, national and even international partnerships. Let's
Take it to the Limit and beyond!

9:00am-9:30am Check-In
9:30am-9:45am
9:45am-10:45am

10:45am-11:00am
11:00am-12:00pm

12:00pm-12:45pm
12:45pm-1:15pm
1:15pm-2:00pm

2:00pm-2:15pm
2:15pm-3:00pm

3:40pm-4:00pm
3:10pm-3:40pm

4:00pm

Welcome - Opening Activities
Working "WITH" your Community - Amy Macechko & Rebecca Young
Join us as we explore the “doing WITH” of coalition work. With over 20 years of examples
and lessons learned, we would like to share our story with you! Bring your own stories,
successes, and challenges so we can learn together!

Break

Working "WITH" Diverse Communities - Joel Torres
Family Connections’ ADAPT Coalition works with a diverse group of sectors to
prevent/reduce prescription medication misuse and abuse throughout Essex County, New
Jersey. We incorporate partnerships with faith-based leaders, law enforcement officials,
local businesses, senior housing coordinators, among others. These efforts increase
opportunities for localized prescription medication take-back events and expand the
education on the proper forms of monitoring, securing, and disposing of old/unused
prescription medication. During this session, you will learn how our coalition continues to
find ways to bring diverse groups and voices to the table to enhance our substance use
prevention efforts throughout the county. 

Lunch
Activity - Apples to Apples

Break
Sector Engagement - Sandy Rayhons, Kelly Hutcheson, Tammie
Doebler, & Sandy Peterson
With the ECS Retreat theme centered around working WITH your community, we are
excited to bring you a panel of experts to expand on the topic of sectors and sector
engagement. Your sector representatives are a huge part of your WITH and are the driving
force behind the coalition's work and success. During this panel and the following interactive
activity, we are going to hear from coalitions that have been able to find great success in
engaging their different sectors as well as some of the struggles they have experienced
along the way. 

Birds of a Feather - Sector Engagement
Sector Engagement Q&A 
Day 1 Closing & Prize Drawing

*For more information about our sessions and presenters,
please visit the Retreat section on our website.

3:00pm-3:10pm Break

https://epiphanycommunityservices.com/2021-ecs-client-retreat/sessions-and-presenters/


wi t h.
Schedule

DAY  2
Friday  09.10.21

Break

8:15am-9:00am Breakfast
9:00am-10:15am

10:15am-10:30am
10:30am-11:15am
11:15am-12:00pm

12:00pm-12:45pm
12:45pm-1:30pm

1:30pm-1:45pm
1:45pm-2:45pm

2:45pm-3:00pm

SPF-PFS Grant Panel - Charlotte Stonerook, Stacey Gibson,
Toni Knoll, Susan Visser, Kassandra Rice, & Ericka Johnson
Grant applications are a lot of work and sometimes it's hard to know whether or not a grant
opportunity is worth applying for. During this session, you will hear from three different
coalitions and how they used their SPF-PFS grant to serve their communities. Each
coalition will share its success and challenges, and there will be plenty of time to ask all
your burning questions about the grant to help you decide if it could be a good fit for your
organization. 

Break
Activity - World Cafe/Networking
Cultural Competence - Stephanie Schlueter
In this ever-changing world, it is more important now than ever to shine a light on cultural
competency. While headlines continue to read negativities around social injustices
throughout the nation, one community is working to change norms and provide a more
inclusive environment. In this session, you will discover how this rural community is working
WITH their local youth coalition and school system to bring cultural competency to the
forefront of the conversations and discover the steps for creating a culture of awareness
and acceptance. 

Lunch
SBIRT - Patrice Reilly, Ashley Brown, Carly Sinnott
Screening, Brief Intervention, and Referral to Treatment (SBIRT) is an evidence-based tool
that helps detect and address substance use through a brief 5-minute screening. Utilizing
the SBIRT model can be especially beneficial for adolescents in a school setting to help
recognize early substance use in a non-punitive way.

In this presentation, Prevention is Key(PIK) will provide an overview of what Screening,
Brief Intervention, Referral to Treatment (SBIRT) is and how PIK identified a need for
SBIRT in Morris County, New Jersey. We will explore challenges and lessons learned of
piloting SBIRT implementation in NJ schools while discussing the next steps in the program
and recommendations for other SBIRT pilots.

DATA, DATA, DATA!!
Risk and protective factors
Know your community
Finding allies 
Connect with youth
Creating community partnerships
More than just Pride...

LGBTQ+ and Substance Prevention - Jennifer Braun & Patrick Reese
Building A Safer Evansville (BASE) began working to reduce substance abuse among
LGBTQ+ youth in Evansville in 2017. This session will take you through the coalition's
journey of creating a more inclusive and safer community for our LGBTQ+ youth including:

Retreat Closing & Prize Drawing

*For more information about our sessions and presenters,
please visit the Retreat section on our website.

2021  ECS  Client  Retreat

https://epiphanycommunityservices.com/2021-ecs-client-retreat/sessions-and-presenters/

