(- epiphany

Responsibilities

Coalition members are responsible for the oversight and management of the coalition including
but not limited to community engagement, fiscal decision making, strategy development and
implementation.

Duties:

Specific duties of being a coalition member include but are not limited to:
e Planning and setting priorities;
¢ Defining the role of the coalition in the community;
e Leading the coalition;
o Evaluating the contribution, the coalition makes to related outcomes;
¢ Connecting to the community;
¢ Recruiting new members;
e Participation in coalition events and activities;
e Representing the coalition within the sphere of personal influence and responsibilities;
e Educating the community on the coalition and its projects;
e Setting the budget for the coalition;
e Allocation of resources for the work of the coalition;
e Supervision and management of staff assigned to the coalition as applicable.



