
Guidelines for Entering into REACH 

Practical Solutions to Complex ProblemsSM 

 
95 N. Main St.  

Swanton, OH 43558 

 

419.402.4270 

epiphanycommunityservices.com 

 

 

                                              

ACCOMPLISHMENTS/OUTPUTS 
 
Community Changes 
 
 Community Changes are defined as being one of the following: 

1. NEW or modified policies, practices, programs of systems, organizations 

or businesses 

2. Changes in the physical design of the environment (for example: new signs 

about a park being smoke-free) 

3. The first time a program is implemented 

4. Changes or modifications to a practice of a program, system, organization, 

or business 

5. When new coalition members are added 

 

Or 

 

6. When there’s a new collaboration 

 

When entering Community Changes into REACH, refer to this list and make sure it falls 

under one of these 6 categories. If it doesn’t, it isn’t a Community Change. Keep in mind 

your scorer is not as familiar with your coalition’s activities as you are. It helps us if you 

are specific about what kind of Community Change you’re recording. 

 
EXAMPLE 1: Because of the coalition’s work, your city has adopted new laws on 
smokeless tobacco. You would enter this into REACH as “[Your city] has enacted a new 
law banning smokeless tobacco in parks due in part to the coalition’s efforts.” This tells 
the scorer that you helped effect this change and that it is a new or modified policy or law. 
 
EXAMPLE 2: Your coalition begins working with a school to teach prevention classes. 
You enter this as “Our coalition began a new collaboration with ABC School to provide 
prevention education.” This lets us know what you are doing and that you have never 
worked with this particular group before. The first time you conduct the prevention classes 
it is also a community change. 
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Community Actions 

 
 Community Actions are the activities your coalition engages in to produce a Community 

Change. At some point you have probably had a Community Action rejected with a comment from 

your scorer that says, “What is the specific Community Change this action is working towards? 

Be specific!” 

 Go back and look at the list of Community Changes again (see above). That is what the 

scorer is asking you for. In the description, be sure to include whether you are trying to change or 

modify a policy, enact a physical change, add a coalition member, begin a new collaboration or 

anything else that can be considered a community change. 

 Regular coalition activities, such as compliance checks, drug take-backs and programs, 

are not community actions. If it is the first time your coalition is doing these things, it is a 

Community Change and any work you did to bring that about (meetings, planning, etc.) would be 

entered as a Community Action. Regular coalition meetings are also, for the most part, NOT a 

Community Action, UNLESS work was done at the meeting to enact a Community Change. 

 

EXAMPLE 1: You meet with the superintendent about starting an after school prevention 

program. We often see something like this recorded as “Had a meeting with the 

superintendent about the after school program.” This would most likely be rejected 

because it does not specify that the after school program is a NEW program. A much 

better description would be “Had a meeting with the superintendent about starting a new 

after school program.” This tells us clearly that it will be a new program and, therefore, a 

Community Change. 

 

EXAMPLE 2: You meet with your state representative to advocate the passing of a Social 

Host Law. This would be entered as something like “Had a meeting with state 

representative to educate them on the importance of the proposed Social Host Law.” This 

lets us know what the meeting was about and that the end result will lead to a new policy 

on Social Hosting, which is the Community Change. If you just write “Had a meeting with 

state representative about Social Host law” we will most likely reject this and ask you to 

specify that it’s a new law. 

 

REMEMBER: Always refer back to the specific Community Change, from the list above, 
that your Community Action is leading to in the description. 
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Media 
  

 Media includes any mention of your coalition activities by local TV, radio, and newspapers. 

It can either be coverage that you pay for, get for free, or if they mention you without you asking 

them to talk about the coalition first. It also includes coverage of coalition efforts and activities 

even if the coalition is not specifically mentioned. 

 Media also includes billboards, signs, posters, flyers, newsletters, sticker shock stickers, 

pamphlets, handouts, websites/blogs, internet postings, and social media. 

 You will also need to know the impression rate, which is how many people the media 

reached. For TV, radio, billboards, and newspapers, you can call their office and they will be able 

to tell you their impression rate. In order to get the impression rate for signs and posters posted 

by the coalition you estimate the number of people who see it each day times the number of days 

it is up. For flyers, newsletters, stickers, pamphlets, handouts, and other such things, your 

impression rate will be the number of flyers, newsletters, etc. you sent or handed out.  

The impression rate for Twitter 

and Facebook is how many people 

read your tweet or post. To find the 

number on Facebook, you have to be 

logged in as an administrator of your 

coalition’s Facebook account. 

Underneath each post it will tell you 

how many people the post reached. 

In the picture to the left, you can see 

16 people were reached. That is your 

impression rate. 
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For Twitter, to find your impression rate, go to https://analytics.twitter.com and log in with your 

coalition’s Twitter account. It is free to use the basic functions, which is all you need for this. Once 

you’ve done that, whenever you look at your tweets, you will see a new icon next to the star that 

looks like a bar chart. 

 
 
 
 

 
 
 

When you click on the icon, a window will pop   
up that tells you what your impression rate is. 
For the purposes of entering the information in 
REACH, only look at the “Impressions” line. So, 
for this tweet, the impressions would be 
14,565. 
 
 

 
  

If possible, you will want to enter each post/tweet individually and not as a lump sum for a 

week or month. For your website, you can install a hit counter and keep track of how many you 

have so you can see how many new hits it gets each week or month. 

 

 

 

 

 

 

 

 

 

 

 

 

https://analytics.twitter.com/
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Services Provided 

 Services Provided is where you’ll record all the services that your coalition provides to 

groups or individuals outside the coalition. This includes: trainings you provide others, 

presentations you give, tables at health and community fairs, compliance checks, and drug drop 

boxes or take back events. 

 You will need to enter in the number of people you served. This could be the number of 

people who attended you class or presentation, the number of people who came to your table at 

a fair or the number of people who used your drop box. For compliance checks and sticker shock 

campaigns, this number will be the number of workers at the store and any customers 

you talked with about prevention while there.  

Time in REACH is recorded in decimal time. For example, fifteen minutes is recorded as 

.25 because fifteen minutes is a quarter of an hour. Use the Time Conversion Chart as reference. 

The amount of time you enter will depend on whether you interacted with people one on 

one or whether you interacted with everyone all at once. For example, if you gave a presentation 

at a town hall meeting and your presentation lasted a half hour, you put .50 because you were 

talking to everyone at once. However, if you have a table at a fair and people are free to move 

around and stop where they want, you would only be talking to each person for around 3-5 

minutes. So, you would enter somewhere between .05 and .08. If you aren’t sure how you should 

be counting time for a particular entry, feel free to drop us a line. We would be happy to help you 

figure it out. 

 You’ll then need to figure out whether the service is Preventative or Capacity. Most of 

these entries will be Preventative, such as having a table at a health fair, giving a presentation 

about prevention, drug take back, compliance checks, and alternative alcohol-free activities for 

teens. If you are giving a presentation about your coalition or you are training others who will go 

on to train other people, this goes under Capacity. 
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Resources Generated 

 Resources Generated is where you’ll record all donations of time, money, space, 

transportation, supplies, technology, and other donations. Resources Generated can be one of 

three types. It will either be Cash, Volunteer, or In Kind. 

 Any time someone donates cash, including grant funds, to the coalition, it will go under 

“Cash” and then you’ll enter the amount that was donated. 

 When someone in the coalition donates their time to do something related to the coalition, 

you’ll record this as volunteer time. To find the current volunteer rate for your state, see: 

http://independentsector.org/volunteer_time.  

 More likely than not, if you record your regular coalition meetings, this is where it will go. 

We do not need a detailed accounting of the meeting. A short, one paragraph summary will be 

fine, just make sure you say that it is a coalition meeting. 

For example: “July coalition meeting. We talked about x, y, and z. X number of people 
attended as well as staff. The meeting lasted X number of minutes.” 

 

 If someone donates time to the coalition and they are doing something within the scope 

of their normal job, such as a lawyer volunteering time to review the coalition’s bylaws, you would 

record their time as in-kind at the rate they are normally paid for their job. 

 In-Kind is also recorded for donations to the coalition that aren’t cash, such as space for 

a meeting, supplies, and even gas mileage that members use to travel for coalition activities. 

 

 

 

 

 

 

 

 

http://independentsector.org/volunteer_time
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ORGANIZATIONAL IMPROVEMENTS 

TA (Technical Assistance) 

 One-on-one or small group help given specifically to coalition staff or members about 

coalition work. This is where you will record REACH trainings and phone calls with ECS 

evaluators, as well as help from other sources. 

 

Training 

 Trainings are classes, workshops, webinars, and presentations that coalition staff and 

members attend to learn more about prevention and coalition work.  

 

Organizational Changes 

 These are the changes that happen within the coalition. You will make an entry here 

anytime there is a staffing change, any time there is a change in membership, and any time there 

is a change to the way the coalition operates, such as a change to the bylaws or new programs 

or committees are implemented.  

 

KEY EVENTS 

 These are dramatic events, such as large drug busts, large parties with underage drinking, 

or deaths due to substance abuse. They have the potential to impact the coalition’s outcomes, 

but are not in any way connected to the coalition. Lesser events, such as single drug busts or 

single instances of students getting caught with substances, need not be reported since they are 

unlikely to have a large effect on your outcomes. 
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STRATEGIES 

Modifying Policies: To be used when you are working on changing a law or policy, 

whether it be a school, business, public place, or other.  

Changing Incentives/Disincentives: Used for increasing public recognition for deserved 

behavior, individual/business rewards, taxes, citations, fines, revocations/loss of 

privileges. This is where you’ll usually put compliance checks. You will usually use this 

strategy for Community Changes, Community Actions, Services Provided, and Resources 

Generated. 

Physical Design: Changing the design or structure of the environment to reduce risk or 

enhance protection. Will usually be used for Community Changes, Community Actions, 

and Resources Generated. 

Modify Access/Reduce Barriers: Either it helps people get access to prevention or 

health care and the like or reduces hurdles for getting services and reduces access to 

substances. This includes drug take backs or providing childcare at an event to allow for 

parent attendance. It also includes increasing barriers such as requiring all employees to 

check identification before selling alcohol. Will usually be used for Community Changes, 

Community Actions, Services Provided, and Resources Generated. 

Enhancing Skills: This will include workshops, seminars, classes, and other activities 

designed to increase the skills of participants. This will usually be used for Services 

Provided and Resources Generated. 

Provide Support: It is support you give people outside the coalition. This will include 

things like alternative activities, mentoring, referrals, support groups or clubs. This will 

usually be used for Services Provided and Resources Generated.  

Providing Information: Typically, these are one-way communications like billboards, 

publications, TV, radio, and social media, but it can also encompass meetings. This tends 

to be a catch-all, so it will be used for a lot of different things, but most often for Media, 

Services Provided, and Resources Generated. 


